STANDARD OPERATING PROCEDURE


REPAINT PARTS
POWDER REPAINTS

Once it has been determined that a part needs to be repainted the following must be done:

Note:  All repaint parts must be completed and delivered to assembly or packaging within four hours.  All parts requiring repaint, welding repair, or burn off are to be brought to the (Company) repaint table for proper handling.  If assembly brings back a part to the repaint table it is asked that they indicate what and where the problem is.

Prepping Parts for repaint

1. If a part is light, has gun surges or heavy mils.

a) Remove part from rack.

b) Tag hook/rack that part came from with proper information (i.e.: date, time and non-conformance).

c) List part on non conformance sheet (NCR sheets are to be handed in weekly).

d) Take part to repaint table and sand entire part with appropriate grit sandpaper.

         i.e.  light paint - 180 to 220 grit



        heavy mils - 80 to 180 grit

Quality:  Parts should be sanded until all gloss or shine is removed for best adhesion.

e) If a part is returned from assembly, be sure to check and remove all decals, grease, silicones or plastic fittings.

f) Tag part with part number and color to be painted. Take part to drop off zone in loading.

2. If a part has a chemical run, determine if it is a dry off error or welding error.

a) Dry off error - determine if chemical run can be wet sanded and polished, do so using sanding blocks 400 grit, then 1000 grit, then polish with polishing compounds #1, #4 and #7. Return part to assembly.

b) If chemical run is too deep to repair by wet sanding and polishing, follow step 1c to f.

c) Inform wash operator of chemical run non-conformance to prevent reoccurrence.

3. Parts with welding non-conformances (ie: pinholes, porosity, missed welds, missing weldments, or bad welds).

a) Fill out NCR Log Sheet indicating part number, date tag. Also indicate specific weld problem.  Sheet is to be given to Paint Production Supervisor at the end of each day. Problems are to be brought to the welders’ attention in the following workday.

b) Paint in area to be repaired must be removed before part is taken to welding for repair.

c) Part is to be taken back to same weld stall that it was made in if possible.  Welder is to immediately repair part, the person brining part to welder is to wait for part to be repaired and return it to repaint table when weld problem is repaired.  If repair time is long, welder may be asked to return part to repaint table upon completion.

d) Once part is brought back to repaint table follow step 1c to f unless part is badly damaged, part will then need to be sent to the burn off.  See step 5.

4. All parts to be burned off must be approved by Generalist to eliminate unnecessary burning of parts.

a) Parts requiring weld repair should be repaired prior to part being burned off (whenever possible).

b) All parts going to the burn off must be tagged with part number and destination upon completion.  Be sure to indicate on the tag if the part is to go back into production or if part requires repair. Also include what repair is required.  If repair is required, burn off operator must ensure tag is placed back on part upon burn off completion.  Burn off operator is to return part to area as indicated on the manila tag.

5. Parts removed before cure oven from line for non-conformance.

a) Parts may be removed from line do to a non-conformance after any stage of the line (ie.  blast machine, wash, or paint) if there is no hazard of contaminating powder in paint booth.  Parts may be blown off in booth before removing them.

b) Any part that is too heavy or unsafe to be removed from the line should be blown off or sent through the paint booth unpainted and taken off in unloading.

c) Parts should be dealt with in the same manner as repaint parts.  Determine specific problem and repair as necessary following steps 1, 2 & 3.

Note:  Hook where part came from must be tagged with a triangle tag to let assembly know that part is coming.

LIQUID SPOT REPAIRS

Once it has been determined that there is need for repainting, the inspectors (painters) should begin steps to prep the part for repainting.  There are always judgment calls depending on the non-conformance (i.e.: abrasive, chemical run and location of stickers on parts or bad metal). Contact your Production Supervisor or Universalist for confirmation of the procedure necessary.  Refer to (Company) Standards and Specifications for Paint Coatings (SSPC 597 DOC) for calls on light paint for repainting.

Repaint Procedure Steps

NOTE: Each area to be painted shall be blended in or the entire panel repainted. There must be no visible paint seams.

1. Grind and/or sand down as necessary all areas to be repainted.  Avoid if possible going right down to metal.

2. Feather back any areas that have been ground to avoid poor cosmetic effect.

3. Wipe down or tack off any sanding dust.  When possible, use compressed air to blow away loose particles or wash off with a soft cloth dampened in warm water.  Avoid use of water method when bare metal is exposed.

Note:  When bare metal is exposed, a solution of phosphate from the wash tank should be used to pretreat before repainting.  Use all safety procedures.

4. Mask off area that is to be painted (even when doing a blend).

5. Prepare pot gun and paint.  Use enamel paint (mixed 5:1) for repainting.

6. Put the barriers up with red ribbon around the work area.  (Attempt to minimize area ribbonned off.)

7. Paint the required area.  Apply a second coat if necessary.

8. If a blending is required:

a) paint area required.

b) mix paint down to 1/3 paint - 2/3 blender for first blend (this mix varies with each painter).

c) mix paint/blender mix down to 1/3 - 2/3 blender for second blend.

d) blend should be complete.

9. Take pot gun to nearest facility for cleaning.

10. Clean up the area worked in.  (All sand paper, tack cloths, tape and air hoses).

11. Remove ribbon barrier as soon as possible.

12. Document all necessary information on quality assurance check sheets.  Also document for NCR sheets.
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