STANDARD OPERATING PROCEDURE

(Company) Planning Procedure

LINE PLANNING PROCEDURE
1. Before you plan for a bundle, make sure that all parts are available according to the Bill of Material (BOM).  A bundle should not be set up for if any of the components for the intended bundle are not welded.  Also check to make sure that unloading has enough assemblies before sending any bundles which require them.

2. Write up a list for the set up man.  Whenever possible, try to include any extra information that will help the set up man do his job more efficiently.  (i.e.:  What type of shank racks and hooks to use for any new items.)

3. Many bundles need spaces between the base and the top wing(s) and rock shafts, in order for unloading to complete their assemblies and banding.  Therefore, it is important to follow all Loading Instructions in order to make sure that the line is properly set up.

4. The Production Control Board (PCB) is set up and divided into 135 chain time blocks.  This is done in order to provide a more consistent and level flow of production to our customers.  It is your responsibility to ensure that all bundles and crates are loaded in the proper quantities every 135 chains.  This is done by following Unloading’s and Packaging’s request sheets.

5. In each time block you will send product for Unloading, (Company) Assy, and Packaging (in that order).  After this, the remaining track space before the next time block is referred to as “unreserved seats.”  These unreserved seats are to be used for loading miscellaneous product such as tines, work orders, seed boots, etc...

6. All bundles, wheel standard crates, and Parts Department requirements must be reserved in the Batch ID book. This will enable you to catch errors much earlier, making it quicker and easier to get them corrected.

7. Mark all the set up information on the PCB.  Be as detailed as possible to eliminate any possible confusion for the loaders.  Things that must be included on the PCB are:


a) Stall numbers that items (other than harrows, bundles, tillage assy racks) are located in.

b) Full part numbers.

c) Correct quantity for all items.

d) Specific order for all harrows and heavy harrows (i.e.:  5/10)

e) Work order numbers.

f) Indications that certain items are for Parts Department.

8. Hand the set up plan to the set up person.  This must be in the set up person’s possession at least 15 minutes before he/she starts setting up for it.

9. A planned 15 minute space in the line must be left every four hours in order for the blast operator to add more abrasive and to check for fallen parts.

10. To provide good customer service for the Line Planner on the other shift you will have to plan far enough ahead so that he/ she has sufficient time to get organized when coming on shift.  You will always have the first time block of the next shift complete.  This means that the set up person has the list, the information is on the PCB, and everything is reserved.

11. All shortages (burn off items as well) and repaints must be hung within 2 hours from the time they are available to us.

12. Before the oven space and in the middle run on evening shift, the amount of bundles sent can be doubled according to unloading’s request sheet.  This is due to the empty track space which allows them to keep up.

13. It is important to communicate to the Line Planner on the next shift by leaving detailed notes in the log book.  Things that should be written down whenever possible are:

a) What bundles are available to be loaded?

b) If any bundles are not completed, what components are missing and when will they be ready.
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These are the quantities that Unloading ships out the bundles.





These are the quantities that Unloading would like the bundles sent in every 45 minutes.





These are the quantities that Unloading ships out the bundles.





These are the quantities that Unloading would like the bundles sent in, every 45 minutes.
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