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BLU-SURF OPERATOR PROCEDURE

These procedures are designed for a straight day shift (split or regular) only, and are to be used in conjunction with the Blu-Surf Procedure.  There purpose is to utilize the employees’ time and the Blu-Surf time most efficiently to supply the paint line and welding with burned off racks/hooks as needed.

1. Starting at 7:30 a.m., take the already burned off rack out of the Blu-Surf and replace it with one needing to be burned.  Start burn off ASAP then wash the already burned rack and deliver it to the “loading set up area”.

2. Check the weld schedule and communicate with Crate and Assembly Weld supervisors for their daily rack requirements and where to deliver them.

3. Collect racks from the burn off area and from Pkg. /Unloading to fill the welder’s requirements and deliver to appropriate stalls.

Note: Dedicated racks can be used a max. Of three times before needing to be burned off.

4. Bring the second completed burn off rack in from outside.

Note: This rack is designated for universal and dedicated racks only. Separate the racks for easier delivery.

5. Check the burn off white board for items needing to be burned off and load it on the next available rack.

6. Build a dedicated/universal burn off rack and have it loaded and ready before 11:00 a.m. (9:00 a.m. if your shift starts at 6:00 a.m.).  Reload and start cycle as soon as 7:30 cycle is complete.

Note: Check the production build schedule to see which run is coming up next and burn off all racks for that run before hand, when possible.

7. Help the set up man unload the hooks and racks from the first burn off rack.  All hooks and shank racks must be off the cart prior to parts coming off the line in unloading.  This is so that the painted hooks/racks can be loaded direct from the line onto the burn off cart.  Unloading receives their first items approximately 1 ½ hours into the shift.
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8. Take all painted hooks and racks off the line and fill the now empty burn off cart again.

Note: Hooks should be burned off every cycle.  Shank racks can be used two times before burning if identical parts are being loaded on them. (i.e.: When re-using for the same types of tines).

9. By 3:45 p.m. (2:00 p.m. if your shift started at 6:00 a.m.) pull the second burn off cart out of the Blu-Surf, place it outside and replace it with the first cart (hooks and shank racks) and start another cycle.
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